
Most engagement surveys are focused on diagnosis and are built upon models that are now out of date. The a&dc 
approach is designed to help you understand the key issues and, more importantly, assist with enhancing employee 
engagement. In turn, this can improve employee productivity, proactivity and performance. 

The Engagement Questionnaire is an online measurement tool that provides clear feedback on the levels of employee 
engagement in your organisation. Drawing on leading edge academic research, the questionnaire provides an insight into: 

The Engagement Questionnaire™

Why does Engagement Matter?

Employee Engagement - What are you Measuring?
“The fundamental element required for an organisation to thrive and grow is having employees who are committed, 
motivated and engaged.” MacLeod and Clarke, 2009.

“Performance of staff can be improved by 20%.” Corporate Leadership Council

“Organisations can reduce an employee’s probability of leaving by 87%.” Corporate Leadership Council

Just three reasons to reassess how you measure and develop career engagement within your organisation.

Engaged employees are happier and more fulfilled, leading them to 
become more productive and more proactive. Achieving high levels of 
employee engagement and motivation therefore has a demonstrable 
positive impact on business performance:

• Improved financial performance - organisations with high levels of 
employee engagement generate improved revenues, higher profit 
margins and increased growth rates

• Increased productivity - engaged employees work harder and 
contribute more

• Reduced staff turnover - engaged employees stay longer
• Reduced absenteeism - engaged employees take fewer sick days
• Superior levels of customer service - organisations with high levels of 

employee engagement receive better customer satisfaction ratings

What is The Engagement Questionnaire™?

Measuring Engagement in your Organisation
An in-depth report is created, measuring against 15 core drivers to help you identify potential solutions to help enhance 
engagement and drive performance in your organisation. 

The results are fed back by trained engagement experts to key stakeholders in your organisation, ensuring that solutions 
are focused on how best to leverage your talent, enhance engagement and help inform your talent management strategy. 
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The Engagement 
Questionnaire in Action
• Hosted on a&dc’s Apollo™ online platform, 

respondents simply require internet access and an 
email address in order to participate 

• On average, it only takes 10-12 minutes to complete the 
questionnaire 

• The questionnaire is administered and managed by 
a&dc’s customer support team, making the process 
quick and easy to deploy

• The Engagement Questionnaire is a fully packaged 
engagement solution which requires no client 
qualification to deploy

Using The Engagement Questionnaire
Managed Service

a&dc provides a fully managed bureau service. Our team will set up the project, manage the delivery of the online 
questionnaire and generate the in-depth report. The results will then be fed back to key stakeholders by a trained 
engagement expert, who will design a bespoke presentation to best meet your needs. 

Customisation

The participant and administrator sites and participant feedback reports can be customised to reflect your organisation’s 
unique brand. Please contact us for details and pricing.

Contact Us
For further information on The Engagement Questionnaire and its wider use in supporting 
personal effectiveness, learning and development, employee engagement and coaching, 
please contact us:

Supporting Services
Recent research carried out by a&dc has shown that there is a significant correlation between an individual’s engagement 
and their resilience. The research demonstrates that five components of resilience account for a third of the variance in 
state engagement, making it important for organisations to look at developing resilience within their workforce.

Using tools such as a&dc’s Resilience QuestionnaireTM and other supporting services, such as The Resilience WorkbookTM 
and The Resilience WorkshopTM can identify individuals’ strengths and encourage development for greater work 
performance and engagement. Find out more on our website at www.adc.uk.com/resilience 

http://www.adc.uk.com/engagement
http://www.adc.uk.com/resilience 

