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Interview simulations - internal

Middle 
management 

The incident 

  

Criteria
Interpersonal sensitivity

Judgement

Leadership

Listening

Organisational sensitivity

Persuasive oral communication

Planning and organising

Problem analysis

Tenacity

The participant plays the role of the 

assistant director of internal project 

co-ordination for the department of 

personal data, which is responsible 

for the collection, co-ordination 

and dissemination of all personal 

data for use by other government 

departments. The participant is 

required to meet with a colleague 

to discuss a ministerial briefing 

in preparation for the opening of 

a new computer data centre. The 

colleague is the chair of the task 

force responsible for overseeing the 

launch of the centre. The challenge 

for the participant is to brief the 

colleague that the meeting agenda 

has now changed due to a serious 

security breach, and to liaise with 

the colleague to address ministerial 

and public concerns. The participant 

should aim to agree the content 

and actions required and motivate 

the colleague to agree a high level 

plan of the next steps to resolve the 

situation. 

Code: IS-I-TI

75 mins

Timing 
AI  Administrator’s instructions 5
IFP  Preparation 30

 Interview 30
PRF  Participant review 10

Quick key

Your key to the exercise icons used within this document: Middle 
management 

Carlyle Lewis 
coaching meeting  

  

Criteria
Interpersonal sensitivity

Judgement

Leadership

Listening

People development

Persuasive oral communication

Planning and organising

Problem analysis

Tenacity

The participant assumes the role 

of a manager in a large commercial 

corporate bank. 

The organisation has recently set 

up a ‘buddying’ system and the 

participant has been asked to 

attend a ‘buddy’ meeting with a 

colleague. The colleague is from 

a different department and is 

considering two career options. The 

Participant’s objective is to provide 

independent advice and investigate 

the colleague’s current situation 

and concerns. During the discussion 

further information will arise. The 

Participant will need to assist their 

colleague in making this important 

decision.

Code: IS-I-CLC

75 mins

Timing 
AI  Administrator’s instructions 5
IFP  Preparation 30

 Interview 30
PRF  Participant review 10

Business functions
Administration

Sales

Purchasing / procurement

Production / manufacturing

Marketing

Human resources

Management

General management

Finance

Customer service

Translated - available
in alternative languages

Dual task

A day in the life

Not for profit

Transport / logistics

Retail

Public / local government

Professional services

Pharmaceutical

Manufacturing / production /
warehousing / publishing

IT / telecom

Hotel / catering

Health

Financial services /
insurance / banking

Engineering / construction

Energy / utilities

Industry sectors

Generic - exercises that
could be considered 
for use in many 
sectors or functions

Queries? Call our client 
services team on: 

+44 (0)1483 752 900

Choose, download and print your 
exercise materials from our online 
store:

www.adc.uk.com/store



Graduate

Cammons client 
meeting  

   

Criteria
Commercial awareness 

Customer service 

Decisiveness 

Flexibility 

Impact 

Interpersonal sensitivity 

Judgement 

Listening 

Persuasive oral communication 

Problem analysis

The participant assumes the role 

of a newly appointed key account 

manager for the confectionery 

supplier Cammons. The participant 

is required to meet with the assistant 

merchandising and display manager 

for a large general merchandise 

retailer, Gerry Sturges, who is also 

new to the role. The participants aims 

are to: build an effective working 

relationship with Gerry, and to 

establish a working relationship which 

is mutually beneficial. They are also 

tasked to secure agreement from 

Gerry on a number of commercial 

objectives. A basic understanding 

of commercial measures, eg market 

shares, is required.

Code: IS-E-CCM

Interview simulations - external

First-line 
Management  

Conquest Executive 
Concierge Services  

   

Criteria
Commercial awareness

Customer service

Integrity

Interpersonal sensitivity

Judgement

Leadership

Listening

Persuasive oral communication 

Problem analysis

Planning and organising 

Tenacity

The participant assumes the role 

of business development manager 

for Conquest Executive Concierge 

Services. This is a relatively new 

company and the participant’s 

role is to establish and cultivate 

relationships with clients. Conquest’s 

services were recently trailed by a 

global marketing company, Market-

Global. Whilst the trial was largely 

successful, there are some concerns 

that need to be addressed before 

Market-Global will agree to a wider 

arrangement for the use of Conquest’s 

services. The participant’s task is to 

meet with the UK finance director 

for Market-Global to discuss the 

effectiveness of the trial, rebuild a 

positive relationship with the client, 

explore Market-Global’s broader 

requirements and opportunities for 

Conquest to offer greater support, and 

to gain some commitment on taking 

forward the wider arrangement.

Code: IS-E-CEC

75 mins

Timing 
AI  Administrator’s instructions 5
IFP  Preparation 30

 Interview 30
PRF  Participant review 10

75 mins

Timing 
AI  Administrator’s instructions 5
IFP  Preparation 30

 Interview 30
PRF  Participant review 10

Graduate  

MegaMart supplier 
meeting  

   

Criteria
   Commercial awareness 

   Customer service 

   Decisiveness 

   Flexibility 

   Impact 

   Interpersonal sensitivity 

   Judgement 

   Listening 

   Persuasive oral communication 

   Problem analysis 

The participant assumes the role 

of an assistant merchandising and 

display manager for a large general 

merchandise retailer, MegaMart. 

The participant is required to meet 

with Charlie Woods, the newly 

appointed key account manager 

for Cammons, a confectionery 

supplier. The participants aims 

are to: understand Charlie Woods’ 

needs and to establish a working 

relationship which is mutually 

beneficial. They are also tasked 

to secure agreement from Charlie 

on a number of commercial 

objectives. A basic understanding 

of commercial measures, eg market 

shares, is required.

Code: IS-E-MSM

75 mins

Timing 
AI  Administrator’s instructions 5
IFP  Preparation 30

 Interview 30
PRF  Participant review 10



Non-management
 

The personal 
assistant  

   

Criteria
Attention to detail 

Customer service

Decisiveness

Delegation

Initiative

Interpersonal sensitivity

Judgement

Numerical analysis

Planning and organising

Problem analysis

Written communication

The participant assumes the role of 

a personal assistant to the senior 

partner in the law firm, Parker Woods 

LLP. They work closely with the senior 

partner providing administrative 

support for daily work requirements. 

The participant is required to deal with 

issues relating to diary management, 

internal and external requests, 

quality checking documents and 

performance issues. This exercise is 

one of our more challenging level A 

exercises due to the responsibilities of 

a personal assistant.

Code: INB-TPA

mins95

Timing 
AI  Administrator’s instructions 5
IFP  In-basket 75
PRF  Participant review 15

Graduate 

Cornchester procurement 
decision  

  

Criteria
Commercial awareness

Customer service

Decisiveness

Judgement

Listening

Openness to change 

Persuasive oral communication 

Planning and organising

Problem analysis

Stress tolerance 

The participant assumes the role 

of a recently appointed trainee 

procurement officer at Cornchester 

District Council. The situation 

requires them to investigate and 

make a recommendation on whether 

to renew an existing contract or 

select an alternative supplier. The 

contract is for the supply of new gym 

equipment to Cornchester Leisure 

Centre, which is currently undergoing 

a complete refurbishment. The 

participant is required to weigh up 

the pros and cons of each supplier in 

terms of value for money, customer 

preferences, quality, services offered 

and time scales.

Code: FF-CPD

mins45

Timing 
AI  Administrator’s instructions 5
IFP  Preparation 5

 Interview 30
PRF  Participant review 5

In-basket exercises (express)
Express exercises are condensed versions of their 
original counterparts. They assess fewer competencies 
and take less time to both complete and mark.

In-basket exercisesFact find exercises

Non-management

The personal assistant 
(express)  

   

Criteria
Attention to Detail

Planning and Organising

Judgement

Problem Analysis

Numerical Analysis

Written Communication

Interpersonal Sensitivity

Initiative

Customer Service

The Participant assumes the role of 

a Personal Assistant to the Senior 

Partner in the Law firm, Parker Woods 

LLP. They work closely with the Senior 

Partner providing administrative 

support for daily work requirements. 

The Participant is required to deal with 

issues relating to diary management, 

internal and external requests, 

quality checking documents and 

performance issues. This exercise is 

one of our more challenging Level A 

exercises due to the responsibilities of 

a Personal Assistant.

Code: INBX-TPA

60 mins

Timing 
AI  Administrator’s instructions 5
IFP  In-basket 45
PRF  Participant review 10

 Graduate 
 

Management trainee 
scheme (express) 

   

Criteria
Attention to Detail

Planning and Organising

Judgement

Problem Analysis

Decisiveness

Written Communication

Initiative

The Participant takes on the role of 

a recently recruited graduate who 

is on the company’s Management 

Trainee Scheme. The scheme is 

comprised of a series of 3-month 

placements working on a series of 

special projects, aimed at giving the 

individual a broad understanding 

of the organisation. The Exercise 

scenario involves the Participant 

managing a range of issues related to 

a new set of projects. Items within the 

In-Basket include emails, circulars and 

correspondence and the Participant 

has to process these items within the 

allotted time.

Code: INBX-MTS

60 mins

Timing 
AI  Administrator’s instructions 5
IFP  In-basket 45
PRF  Participant review 10



In-basket exercises (express) Analysis exercises

Graduate  

Mitzo solutions 
outsourcing  

   

Criteria
Commercial awareness

Customer service

Decisiveness

Diversity awareness 

Judgement

Planning and organising 

Problem analysis

Optional

Flexibility 

Impact

Listening

Persuasive oral communication

Written communication

The participant assumes the role of 

a newly-appointed trainee resource 

coordinator for Mitzo Solutions, 

a small but rapidly growing IT 

solutions provider. The participant 

is asked to review four potential 

telephone systems suppliers and 

recommend which supplier Mitzo 

Solutions should outsource their 

phone systems to, as well as outline 

a plan for the implementation of the 

new equipment. The participant is 

provided with a range of quantitative 

and qualitative data including the 

board’s decision-making criteria, 

departmental requirements (including 

disability issues), employee and 

customer complaints and a range of 

financial data in relation to each of the 

four potential options.

Code: AE-MSO

105-150 mins

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 90
Optional briefing 45

IFP  Option 2: Presentation only 
Analysis and preparation 90
Presentation 40

PRF  Participant review 10

 Middle management 
 

Public sector agency 

(express) 

   

Criteria
Attention to Detail

Planning and Organising

Judgement

Problem Analysis

Decisiveness

Written Communication

Initiative

The Participant assumes the role of 

a Regional Director of a Public Sector 

Agency responsible for the collation 

and ongoing analysis of demographic 

data within the UK. The In-Basket 

contains issues relating to staff, such 

as recruitment, staff development 

and the results of a recent Employee 

Opinion Survey, as well as some 

issues with direct reports. It also 

contains items regarding the use of 

new technology for data analysis, 

commercial opportunities for the 

use of their data and various other 

strategic initiatives.

Code: INBX-PSA

75 mins

Timing 
AI  Administrator’s instructions 5
IFP  In-basket 60
PRF  Participant review 10

First-line 
Management  

Haven Housing 
Association (express) 

   

Criteria
Planning and Organising

Leadership

Judgement

Problem Analysis

Decisiveness

Customer Service

Working within an organisation which 

is committed to building sustainable 

communities and better lives, the 

Participant will assume the role of a 

newly appointed Branch Manager 

within Haven Housing Association. 

The issues included in this In-Basket 

are typical of a first-line management 

role and include managing services 

to customers, team motivation, 

maximising income and performance 

management. No prior experience 

of Housing Associations or related 

services is assumed.

Code: INBX-HHA

75 mins

Timing 
AI  Administrator’s instructions 5
IFP  In-basket 60
PRF  Participant review 10

First-line 
Management 

Factory HR Manager 
(express) 

   

Criteria
Planning and Organising

Delegation

Problem Analysis

Decisiveness

Written Communication

Interpersonal Sensitivity

The Participant assumes the role of 

a Factory HR Manager of a leading 

motor components manufacturer. 

Supported by a small team, the 

Factory HR Manager is responsible 

for all HR matters at several sites and 

this entails managing a wide range 

of correspondence from various 

levels within the organisation. The 

issues raised relate to selection, 

appraisal, training & development, 

internal communications, rewards 

and disciplinary matters. Participants 

are not required to display specific 

knowledge of HR practices or legal 

principles, beyond what would be 

expected of any line manager.

Code: INBX-FPM

75 mins

Timing 
AI  Administrator’s instructions 5
IFP  In-basket 60
PRF  Participant review 10



Middle 
management 

Malden Books 
review  

   

Criteria
Commercial awareness

Creativity

Customer service

Decisiveness

Initiative

Interpersonal sensitivity

Judgement

Leadership

Organisational sensitivity

Planning and organising

Problem analysis

Strategic perspective

Teamwork

Optional

Flexibility

Openness to change

Listening

Persuasive oral communication

Written communication

Impact

The participant assumes the role 

of a regional manager for a large 

book retailer. They are required to 

review a range of data which has 

been identified through a number 

of nationwide audits, analyse the 

performance of their region and 

of the organisation in relation 

to its competitors, and provide 

recommendations. The Participant 

is provided with details of the 

marketplace as a whole, competitor 

activity, regional performance, 

staffing information, and surveys 

from customers and staff. Participants 

are also asked to consider how 

their recommendations should be 

communicated to key stakeholders.

Code: AE-MBR

mins105-150

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 90
Optional briefing 45

IFP  Option 2: Presentation only 
Analysis and preparation 90
Presentation 40

PRF  Participant review 10

First-line 
management  

REMAP initiatives 
review  

   

Criteria
Attention to detail

Decisiveness

Diversity awareness

Initiative

Interpersonal sensitivity

Judgement

Planning and organising

Problem Analysis

 Optional

Flexibility

Impact

Listening

Openness to change

Persuasive oral communication

Stress tolerance

Written communication

The participant assumes the 

role of programme manager 

responsible for the Raising Ethnic 

Minority Achievement Programme 

(REMAP). REMAP deliver practical 

initiatives to help school pupils 

from ethnic minority groups to 

realise their potential and increase 

attainment levels. REMAP has been 

working with local authorities to 

pilot various initiatives to support 

these goals. The participant is 

asked to analyse information 

relating to these initiatives and 

make recommendations as to 

which should be given funding 

for expansion into more schools. 

Information is both qualitative and 

quantitative, and includes REMAP 

aims and objectives, measured 

outcomes from the pilot, stakeholder 

comments, expansion costs and 

pupil attainment figures.

Code: AE-EIR

mins105-150

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 90
Optional briefing 45

IFP  Option 2: Presentation only 
Analysis and preparation 90
Presentation 40

PRF  Participant review 10

Middle 
management

Monfield 
Water

 

Criteria
Commercial awareness

Creativity

Customer service

Decisiveness

Diversity awareness

Judgement

Organisational sensitivity 

People development

Planning and organising

Problem analysis

Written Communication

Optional

Leadership

Flexibility

Openness to change

Listening

Persuasive oral communication

Impact

The participant assumes the role of 

director at Monfield Water, one of 

the leading providers of clean and 

waste water services in the UK. The 

participant is required to write a 

draft strategic direction paper which 

will be used to inform a quarterly 

meeting with the industry regulator. 

It will also form the foundation of 

the organisation’s annual business 

plan. Using the quantitative and 

qualitative data provided, the 

participant will identify priorities, 

consider risks and opportunities, 

and outline a core strategy for 

meeting organisational objectives. 

No prior experience of utility or 

related services is assumed.

Code: AE-MW

mins150

Timing 
AI  Administrator’s instructions 5
IFP  Analysis and report writing 90

 Optional briefing 40
PRF  Participant review 10

Analysis exercises

 Graduate  

The fundraising 
manager  

   

Criteria
Commercial awareness

Creativity

Decisiveness

Judgement

Planning and organising

Problem analysis

Written communication

Optional

Flexibility

Impact

Listening

Openness to change

Persuasive oral communication

The participant assumes the role of 

a fundraising manager working for 

the charity Activ8. Participants are 

presented with a range of qualitative 

and quantitative information 

relating to a possible promotion 

the charity may launch called 

‘Swim a s-Mile’. Participants must 

make recommendations relating 

to the content and medium of the 

promotion, the nature of any risks 

and the costs associated with such an 

event, and overall recommendations 

regarding how best to proceed.

Code: AE-TFM

105-150 mins

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 90
Optional briefing 45

IFP  Option 2: Presentation only 
Analysis and preparation 90
Presentation 40

PRF  Participant review 10



Executive and
senior management  

Improving 
performance  

 

Criteria
Commercial awareness

Customer service

Decisiveness

Interpersonal sensitivity

Judgement

Openness to change 

Organisational sensitivity 

Planning and organising

Problem analysis

Strategic perspective 

Optional

Impact

Flexibility

Listening

Persuasive oral communication

Stress tolerance 

Written communication

The participant assumes the role 

of a newly-appointed director of 

the leisure services department 

within a council. The chief executive 

has asked them to look at current 

performance across a number 

of internal divisions within the 

department, to consider key 

objectives for the future and 

to make recommendations for 

improving performance and for 

achieving substantial cost savings. 

In addition, the participants must 

indicate their preferred process 

for communicating the proposed 

changes to those who will be 

affected and for gaining their 

support.

Code: AE-IP

mins135-180

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 120
Optional briefing 45

IFP  Option 2: Presentation only 
Analysis and preparation 120
Presentation 40

PRF  Participant review 10

Analysis exercises

First-line
management 

Cantleland Funding 
Initiative  

 

Criteria
Planning and Organising

Judgement

Problem Analysis

Decisiveness

Strategic Perspective

Creativity

Commercial Awareness

Brieging Only

Flexibility

Listening

Persuasive Oral Communication

Written Communication

The participant assumes the 

role of a newly-appointed 

member of the County Council of 

Cantleland.  The Council is eligible 

for a Development Grant and 

Promotional Grant from the UK 

Government. The participant must 

make recommendations about how 

the money from each grant should 

best be spent. They are provided 

with a mixture of qualitative and 

quantitative information about 

each of the potential development 

projects and promotional activities, 

the profile of the County and 

visitors to it, and the views of 

interest groups and the media 

for some of the projects under 

consideration.

Code: AER-CFI

mins105-150

Timing 
AI  Administrator’s instructions 5

Written report 
Analysis & report writing 90
Optional briefing 45
Participant review 10

First-line
management 

Cantleland Funding 
Initiative 

 

Criteria
Flexibility

Planning and Organising

Judgement

Problem Analysis

Decisiveness

Strategic Perspective

Creativity

Commercial Awareness

Listening

Persuasive Oral Communication 

The participant assumes the role of 

a newly-appointed member of the 

County Council of Cantleland.  The 

Council is eligible for a Development 

Grant and Promotional Grant from 

the UK Government. The participant 

must make recommendations 

about how the money from each 

grant should best be spent. They 

are provided with a mixture of 

qualitative and quantitative 

information about each of the 

potential development projects and 

promotional activities, the profile 

of the County and visitors to it, and 

the views of interest groups and 

the media for some of the projects 

under consideration.

mins145

Code: AEP-CFI

Timing 
AI  Administrator’s instructions 5

Presentation only
Analysis & preparation 90
Presentation 40
Participant review 10

Middle 
management 

Zendopharma 
Relocation review 
 

 

Criteria
Commercial awareness

Decisiveness

Initiative

Judgement 

Openness to change 

Organisational sensitivity

Planning and organising

Problem analysis

Strategic perspective

Optional

Flexibility

Impact

Listening

Persuasive oral communication

Stress tolerance 

Written communication

The participant assumes the role 

of Head of the location review 

team for Zendopharma, a global 

pharmaceutical business. The board 

have expressed the desire to move 

the head office location, currently 

in Chicago, USA. Three possible 

options have been identified, 

and the participant is provided 

with qualitative and quantitative 

information relating to the options 

including employee and customer 

surveys, recruitment and relocation 

costs. The participant is expected 

to analyse this material and make 

a recommendation balancing the 

needs of employees, customers and 

investors.

Code: AE-ZRR

mins75-120

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 60
Optional briefing 45

IFP  Option 2: Presentation only 
Analysis and preparation 60
Presentation 40

PRF  Participant review 10



Analysis exercises

Graduate
 

Environmental Funding 
Advisor  

 

Criteria
Flexibility

Planning and Organising

Judgement

Problem Analysis

Decisiveness

Creativity

Commercial Awareness

Strategic Perspective

Listening

Persuasive Oral Communication

Interpersonal Sensitivity

The participant works as a Grant 

Advisor for the government’s 

Environmental Unit, a publicly 

funded department. The Unit 

has received money from the 

government to spend across many 

regions around the country. The 

participant is asked to analyse local 

proposals for one of the regions 

in the country and advise Project 

Mangers on how the funding 

should be spend. They are provided 

with a mixture of qualitative and 

quantitative information about each 

of the proposals and information on 

each of the areas in the region.

Code: AEP-EFA

mins145

Timing 
AI  Administrator’s instructions 5

Presentation only
Analysis & preparation 90
Presentation 40
Participant review 10

First-line 
management

The new directive 
(express)  

   

Criteria
Attention to detail

Decisiveness

Interpersonal sensitivity

Judgement

Organisational sensitivity

Planning and organising

Problem analysis

Written communication

Optional

Flexibility

Impact

Listening

Openness to change 

Persuasive oral communication

Stress tolerance

The participant assumes the role of a 

newly appointed manager for Forthton 

Borough Council and is responsible 

for Transport Implementation. Central 

government have recently cascaded 

a new directive. The participant is 

provided with a range of qualitative 

and quantitative information. Their 

role is to analyse the information 

provided and make recommendations 

as to how they will implement the 

central government’s directive at a 

local level.

Code: AEX-TND

mins75 - 115 

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 60
Optional briefing 40

IFP  Option 2: Presentation only 
Analysis and preparation 60
Presentation 30

PRF  Participant review 10

First-line 
management  

The restructuring 
challenge (express)   

  

Criteria
Creativity

Decisiveness

Interpersonal sensitivity

Judgement

Planning and organising 

Problem analysis

Written communication

Optional

Impact

Listening

Persuasive oral communication

 

The participant plays the role of an 

area sales manager of a recently 

amalgamated pharmaceutical 

company, Merecom Pharmaceuticals. 

Due to the merger the manager 

must re-organise their sales region. 

Written and graphical information is 

provided, including; product sales, 

potential competitor information, 

sales representatives’ performance 

and logistical considerations. The 

aim is to supply the business unit 

director with a written report of how 

the objectives can be achieved.

Code: AEX-TRC

mins100 

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 45
Optional briefing 40

IFP  Option 2: Presentation only 
Analysis and preparation 45
Presentation 20

PRF  Participant review 10

Analysis exercises (express) 
Express exercises are condensed versions of their original 
counterparts. They assess fewer competencies and take less 
time to both complete and mark.

Graduate
 

Environmental Funding 
Advisor  

 

Criteria
Planning and Organising

Judgement

Problem Analysis

Decisiveness

Strategic Perspective

Creativity

Commercial Awareness

Interpersonal Sensitivity 

Briefing Only

Flexibility

Listening

Persuasive Oral Communication

Written Communication

The participant works as a Grant 

Advisor for the government’s 

Environmental Unit, a publicly 

funded department. The Unit 

has received money from the 

government to spend across many 

regions around the country. The 

participant is asked to analyse local 

proposals for one of the regions 

in the country and advise Project 

Mangers on how the funding 

should be spend. They are provided 

with a mixture of qualitative and 

quantitative information about each 

of the proposals and information on 

each of the areas in the region.

Code: AER-EFA

mins105-150

Timing 
AI  Administrator’s instructions 5

Written report 
Analysis & report writing 90
Optional briefing 45
Participant review 10



Analysis exercises (express) 

Middle
management

Public-private 
partnership (express)   

 

Criteria
Attention to detail

Commercial awareness

Decisiveness

Judgement

Numerical analysis

Openness to change

Planning and organising

Problem analysis

Optional

Impact

Flexibility

Listening

Persuasive oral communication

Stress tolerance 

Written communication

The participant assumes the role 

of a newly-appointed director of 

the leisure services department 

within a council. The chief executive 

has asked them to look at current 

performance across a number 

of internal divisions within the 

department, to consider key 

objectives for the future and 

to make recommendations for 

improving performance and for 

achieving substantial cost savings. 

In addition, the participants must 

indicate their preferred process 

for communicating the proposed 

changes to those who will be 

affected and for gaining their 

support.

Code: AEX-PPP

mins75 - 115

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 60
Optional briefing 40

IFP  Option 2: Presentation only 
Analysis and preparation 60
Presentation 30

PRF  Participant review 10

Middle 
management

Global expansion 
project (express)   

  

Criteria
Decisiveness

Judgement

Organisational sensitivity

Planning and organising

Problem analysis

Strategic perspective

Written communication

Optional

Impact

Leadership

Listening

Openness to change

Persuasive oral communication

Stress tolerance

The Participant assumes the role 

of Head of Development at Alpha 

Plastics, a global manufacturing 

company. Alpha Plastics is looking 

to expand into Asia in the coming 

year and there are two locations to 

choose between for a new site. The 

Participant’s role is to analyse the 

information collected to date and 

to recommend which site should 

be chosen and then resource the 

project. Information provided 

includes company details, Corporate 

Social Responsibility policies, 

industry trends and local area data. 

Code: AEX-GEP

mins75 - 115

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 60
Optional briefing 40

IFP  Option 2: Presentation only 
Analysis and preparation 60
Presentation 30

PRF  Participant review 10

Executive and 
senior management 

Improving performance 
(express)  

   

Criteria
Commercial awareness

Customer service

Decisiveness

Judgement

Planning and organising 

Problem analysis

Strategic perspective

Written communication

Optional

Flexibility

Impact

Listening

Persuasive oral communication

Stress tolerance

The participant assumes the role of 

a newly-appointed director of the 

leisure services department within a 

council. The chief executive has asked 

them to look at current performance 

across a number of internal divisions 

within the department, make 

recommendations for improving 

performance and service delivery and 

detail actions which could be made to 

save costs. 

Code: AEX-IP

mins75 - 115

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 60
Optional briefing 40

IFP  Option 2: Presentation only 
Analysis and preparation 60
Presentation 30

PRF  Participant review 10

First-line
management

Organisational change 
project (express)   

 

Criteria
Attention to detail

Commercial awareness

Decisiveness

Judgement

Numerical analysis

Planning and organising

Problem analysis

Written communication

Optional

Flexibility

Impact

Listening

Openness to change

Persuasive oral communication

Stress 

The participant assumes the 

role of project manager at Arion 

Capital, a leading provider of 

life insurance, pensions and 

asset management services. The 

company, which was formed 

following a merger, is currently 

going through considerable 

change. The participant’s role is to 

manage the implementation of a 

new e-learning system. They must 

analyse information and make 

recommendations as to which 

supplier or suppliers should be 

chosen to undertake the system 

implementation. The information 

provided is both qualitative and 

quantitative and includes company 

details, financial and cost data and 

associated risks and benefits.

Code: AEX-OCP

mins75-115

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 60
Optional briefing 40

IFP  Option 2: Presentation only 
Analysis and preparation 60
Presentation 30

PRF  Participant review 10



Business Sim® non-assigned role group discussions
Business Sim® video exercises digitally present various displays of information through-
out the exercise for participants to respond to, in addition to the paper briefing.

Graduate

Greengates marketing 
initiative  

  

Criteria
Commercial awareness

Customer service

Initiative

Interpersonal sensitivity

Judgement

Listening

Openness to change

Persuasive oral communication

Planning and organising

Problem analysis

Teamwork

Participants assume the role 

of graduates taking part in a 

graduate scheme at Greengates, 

a multinational supermarket 

retailer. The graduates have been 

asked to form a working group by 

Camille Thomas, the marketing 

director. The purpose of the 

working group is to review and 

provide recommendations around 

a number of proposed initiatives 

for Greengates that relate to 

healthy living, whilst taking in new 

information about Greengates’ 

competitors and reacting to this.

Code: BSIM-GMI

mins60

Timing 
AI  Administrator’s instructions 5
IFP  Discussion 45
PRF  Participant review 10

Middle
management

Business manager’s 
meeting 

   

Criteria
Leadership

Judgement

Problem analysis

Organisational sensitivity

Customer service

Commercial awareness

Listening

Persuasive oral communication

Interpersonal sensitivity

Teamwork

Openness to change

Stress tolerance

Participants assume the role of 

business managers within Alpha 

Plastics: one of the UK’s most 

successful plastics manufacturing 

companies. The business managers 

are attending a group meeting. The 

purpose of the meeting is to discuss 

some issues for Alpha Plastics and to 

provide recommendations to resolve 

each one. The issues to be discussed 

cover customer service, competitor 

activity and a production issues. 

Participants must respond to new 

information about each of the issues 

presented via the business simulation 

video during their discussion. 

(Note: This exercise can be used 

in conjunction with our popular 

paper-based analysis exercise, ‘global 

expansion project’, which is set in the 

same fictional company.)

Code: BSIM-BMM

mins60

Timing 
AI  Administrator’s instructions 5
IFP  Discussion 45
PRF  Participant review 10

Want to find out more 
about Business Sim®? 
Call our client 
services team on: 

+44 (0)1483 752 900

Alternatively, visit 
our website for more 
information: 

www.adc.uk.com/
business-sim

Executive and
senior management  

Redisso’s strategic 
realignment (express)   

 

Criteria
Commercial awareness

Creativity

Customer service

Decisiveness

Interpersonal sensitivity

Judgement

Openness to change 

Organisational sensitivity

Planning and organising

Problem analysis

Strategic perspective

Written communication

Optional

Impact

Listening

Persuasive oral communication

Stress tolerance

 

The participant assumes the role 

of head of commercial operations 

at Redisso, a medium sized supply 

chain management software solutions 

business. A non-executive director on 

Redisso’s board has voiced concerns 

about the company’s declining profit 

margins and highlighted a potential 

need to re-structure the business 

and realign its growth strategy. The 

participant must carry out a detailed 

review of Redisso’s financial and 

commercial performance over the 

last three years and set out clear 

recommendations for how this might 

be improved in the short, medium and 

long term.

Code: AEX-RSR

mins110 - 150

Timing 
AI  Administrator’s instructions 5
IFP  Option 1: Written report 

Analysis and report writing 95
Optional briefing 40

IFP  Option 2: Presentation only 
Analysis and preparation 95
Presentation 30

PRF  Participant review 10

Analysis exercises 
(express) 
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