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CBI-Smart™

Build professional competency based interviews quickly and easily.
CBI-Smart™ helps your organisation quickly create competency based interview guides. 
Our ready-to-use cloud based system has a database of over 1,000 questions that assesses 
35 proven competencies across entry level, management and executive roles. 

Why CBI-Smart?
It has been designed to make interviewing easier, more structured and more consistent. Our flexible system can 
either deliver our ready-to-use content, or fully bespoke content built around your own unique competencies, 
behaviours, values and brand. The online interview builder is designed to help organisations bring more quality and 
consistency to the interviewing process.

• A range of levels - Can be used at all levels of 
your organisation from foundation to senior 
management 

• Speaking your language - Its multilingual capability
is ideal for global organisations who want 
consistency

• Mapped to your needs - You can import your own 
competency framework

• Intuitive - No need for specialist training or 
experience to use

• Your brand, your voice - CBI-Smart can be 
rebranded to match your corporate image 

• Support - Each guide contains questions and 
behavioural indicators plus complete marking 
guidelines.

 One-to-one   Ready-to-use   Custom

Bespoke interview solutions
Your interviewers can create their own guides using your 
materials anywhere in the world.

• Standardise selection processes through more 
consistent use of your materials

• Reduce time in preparing and marking interviews

• Independent hosting option

Flexible online competency based interview generator
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Includes questions assessing each of these popular competencies:

Individual Decision making Managerial Motivational Interpersonal

• Stress tolerance

• Flexibility

• Independence

• Openness to change

• Integrity

• Tenacity

• Attention to detail

• Judgement

• Problem analysis

• Decisiveness

• Creativity

• Numerical analysis

• Commercial 
awareness 

• Strategic perspective

• Planning and 
organising

• Management control

• Delegation

• Leadership

• People development

• Organisational 
sensitivity

• Initiative

• Resilience

• Drive

• Quality standards

• Commitment

• Work motivation

• Customer service

• Listening

• Persuasive oral 
communication

• Written 
communication 

• Interpersonal 
sensitivity

• Diversity awareness 

• Impact 

• Networking

• Teamwork

Case study: Vodafone

We supported Vodafone with the development of 
an online interview builder in which Vodafone’s own 
competency based interview questions were built into 
the CBI-Smart platform. The system is now used by 
over 250 Vodafone HR professionals and line managers 
around the globe.

Add your competencies and questions to the CBI-Smart 
platform.

Extra services

Optimise interviewing success
Ensure that your interviewing process is as effective as possible at finding the right people for your organisation. 
Our consultants can provide additional support in the following areas:
• Competency design – We can help you identify the competencies required for your roles and build a 

company-wide competency framework. 
• Bespoke assessment – We can create bespoke assessments based on your competencies to ensure it meets 

your needs.
• Interviewer training – We offer a competency based interview training course for those who interview 

frequently or have responsibility for ensuring high standards across a team of interviewers. It offers a chance 
to learn new skills that cover question design and best practice interviewing techniques.


